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Reverberation
Website Contest - the Sequel
Liu, Shaouyen (Officer of Information management, Genomics Research Center)
A Little Bit about GRC Website

 6 months after receiving the Academy Website Contest Award, I got a phone call from the award committee staff saying that I owe them an article to share our experiences with others.
 That really gets me thinking! How did we start this? Where do I begin to tell the story of how GRC website has come along?
It Really Is an Online Publication

 To get some inspiration, I grabbed the book, Content Critical, written by Gerry McGovern and Rob Norton, which I read before anything happened years back… That’s really a helpful book to me in identifying the scope and directions for creating a website.
 Although I bought the book more than 4 years ago, surprisingly, it still holds true for most of the stuffs that I used as reference while usually IT reference books would be long gone obsolete. 

Basically, we believe maintaining the website is like keeping a publication. We'd like to let readers who come to our site to look for information leave with answers or clues. A website is different only in that this publication can be updated quickly, also means it should be getting the right content to the right people at the right time. 
Identify the Readers
 So, who are the readers? Um… Anybody? Nope! When we first created this website, GRC was just established, so, we wanted scientists of the same fields to get to know us first. More important of all, we would not want to limit our exposure to Taiwanese readers only. Therefore, the English version has a higher priority. Yet, we also understand the importance of letting our fund sponsors know what we do, well, that means all Taiwanese tax payers! 
Thus, our target readers are set. We need to make sure we provide information that’s sophisticated and plain at the same time! Well, that’s a challenge! 
Identify the Content 

 Content is really the key. To us, that includes the overall look and feel, the text, the pictures, and, the arrangement. 
The layout structure was not difficult to define, since we did not have that many people or activities anyway. The problem was, after a while, we got bored even ourselves reading the same thing over and over. Once when you’re too familiar with something, you tend to be blind. 
Luckily, things came to rescue. We started to have major research achievements that gave us chances to practice being a publisher. The team has gradually learned how to write up scientific news releases, adding pictorial illustrations, to post research news in accordance with the journal embargo dates…etc. 

Getting the content source is also crucial. Within the current administrative structure, we not necessary get the content that deserves publishing first hand, or, at all. Up to now, besides the regular recruit or lecture announcements, we are still low in content update rate.

We realize there is a long way to go.
Building the Team
 Nothing gets done without good executions. In theory, a publishing team comprises publisher, editors, writer/authors, contributor, moderator, information architect, programmer, graphic designer, system administrator to the least.
Well, our team members all participate in performing those tasks, may or may not know all their roles. 
I would think the most achievement so far is our graphic designer is willing to learn the science and start creating illustrations through working with researchers. We also kind of learned to interview researchers, although the work itself can be intimidating when the interviewee is a big scientist and the matter requires immediate knowledge absorption to some degree so that a readable article can be created. 

The system administrator and the programmer are also the background heroes. Once they wiped out the whole site during a server maintenance work. They pretty much stayed up the whole night to patch the content by searching Google! They make sure several backup copies exist since then.     
The most encouragement comes directly from our first director Dr. CH Wong, who not only gave direction and comments, but also checked the site occasionally. That certainly put us on our toes!  

However, there is always the reality side of the story. As the crew running around fixing PCs that are infected because some assistants wondered the web more than he/she should, printing paper posters and thinking why people can’t use the web to do the announcements… I guess I’ll have to work hard to give the team some space to be creative, to maintain their enthusiasms but not overload and burn them in the mean time.   
What Next?
Given the evolvement of the internet technology, I think the term “website” will get more and more generic. Even now, depending on the person’s background, he or she may think of: a web page, an intranet, and a browser based application system… all as website. 
What can be sure is the younger the generation is, the natural it is to use the web. Also, people gets more demanding about the content, they ask for text, colorful pictures, pretty layouts, videos, sound,  fast deliveries, and security. The worry gets tense when you see what others are using the web to do these days. There are virtual conferences, class rooms, symposiums, interactive poster sessions…etc. already happening.  
We lately installed an analytical tool to see where our website traffics are from. And, we found out that, for the English site, within roughly a week’s time (7/1-7/9), there were about 200 sensible visits coming from other countries like United States, China, India, and Singapore, Japan, France, United Kingdom, and Germany. Our sensible visits are defined as more than 3 pages browsed per visit. Most interests were on the front page news, which currently is covering a major research achievement in cancer drug discovery. 

For the Chinese version, we detected some lower number of sensible visits but from various countries as well. That tells us one thing for sure, as long as we have serious readers, we must not be relaxed.
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